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1. CHARTER 

This Charter establishes the mission, scope, organizational structure, and membership of 
the Aleutian Islands Waterways Safety Committee (WSC). This Charter may be amended 
by the Board of Directors. 

2. MISSION AND PURPOSE 

 

 

The purpose of the WSC is to provide a deliberative forum for mariners, resource users, and 
the public to discuss matters of waterway safety and management and establish best 
practices for safe operations for both local and transiting vessels. The WSC is responsible 
for the development, update, and dissemination of a Waterways Safety Plan for the 
Aleutian Islands Waterways. 

3. GEOGRAPHIC SCOPE 

The geographic scope of the Aleutian Islands WSC will include the area encompassed by 
the boundaries of the Aleutians East Borough and the Aleutians West Coastal Resource 
Service Area, including adjacent shorelines and waters to the outer boundary of the U.S. 
Exclusive Economic Zone as depicted in Figure 1. 

 

Figure 1.  GEOGRAPHIC SCOPE MAP 

The mission of the Aleutian Islands WSC is to enhance safe and efficient maritime 
operations in the Aleutian Islands by fostering a productive exchange of information 

among mariners and other stakeholders and establishing and promoting best 
practices.  
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4. ORGANIZATIONAL STRUCTURE 

The Aleutian Islands WSC is an Alaska nonprofit organization.  

4.1 CORPORATE BOARD 

The corporate Board of Directors oversees the organization and administration of the 
Aleutian Islands WSC. 

4.2 ALEUTIAN ISLANDS WATERWAYS SAFETY COMMITTEE 

The Aleutian Islands WSC is the deliberative body responsible for carrying out the mission 
of the organization.  

4.3  CHAIR AND VICE CHAIR 

The Aleutian Islands WSC will select a Chair and Vice Chair. The Vice Chair will assume 
the duties of the Chair when that person is unavailable. 

4.4  SECRETARY 

The Aleutian Islands WSC will select a Secretary to prepare summaries of Committee and 
Board meetings. 

4.5 WORK GROUPS 

The Aleutian Islands WSC shall have the ability to establish work groups as needed to 
address specific issues. Work groups may be standing work groups implementing specific, 
long-range strategic goals or they may be temporary ad-hoc work groups with short-term 
objectives. The WSC will establish mission or scope-of-work statements for each work group 
that will provide direction and enable measurement of progress and success.  The Chair of 
the WSC will appoint the work group chairs. 

Two standing work groups are established through this charter. The WSC may create 
others as needed. Standing workgroups: 

i. Navigational Safety Work Group 
ii. Waterways Safety Plan Work Group 

Work group members can include members of the WSC or subject matter experts as needed 
to accomplish the mission of the work group. Work group members are nominated by the 
Chair of the Work Group and confirmed by the WSC. 

Work groups will operate by consensus of those present and shall present their 
recommendations to the WSC for approval. 
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5. COMMITTEE MEMBERSHIP 

The Aleutian Islands WSC includes voting and non-voting members. 

5.1 VOTING MEMBERSHIP 

A member and an alternate are appointed for each stakeholder interest group. 

Members and alternate members are charged with broadly representing their stakeholder 
group’s interests. In order to provide effective representation, they are expected to work 
together to communicate with other members of their respective stakeholder group 
regarding the work of the WSC. 

The Board of Directors selects and appoints the WSC's primary voting members and their 
alternates, from a list of qualified applicants, after an annual 30-day public solicitation for 
applicants. 

The terms of primary voting members and their alternates shall be three years, except for 
the initial appointment where half of the committee will be appointed for two years to allow 
for terms to be staggered.  

There are no term limits.  

The Board may remove any primary, alternate, or workgroup member for cause by two-
thirds (2/3) vote of all Directors then in office, at any regular or special meeting of the Board. 

The Chair and Vice Chair will each serve for a two-year term. There is no limit to the 
number of terms an individual may serve in these roles. 

A primary and alternate member will be appointed from qualified applicants for each of the 
following stakeholder categories: 

Marine Vessel Operations 
a) At-sea Fish Processors 
b) Commercial Fishing 
c) Commercial Fishing Vessels < 60 feet 
d) Passenger Vessels  
e) Cargo Ships 
f) Tank Vessels 
g) Barges (including cargo and petroleum) and associated tugs 
h) Assist tugs (docking, rescue) 

 
Ports and Harbors 
i) Port Director, Harbormaster, Local Government 
j) Terminal Operators 
 
 
Response Operations 
k) Oil Spill Response 
l) P&I Clubs 
m) Salvage 
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Others 
n) Alaska Native Interest 
o) Conservation Organizations 
p) Marine Pilots 
q) Ships’ Agents 
r) Subsistence User 
s) AIWSC Managing Board Director 
t) At-large 
u) Vessel Monitoring and Tracking 

 
In order to qualify as a member for seats a-h (Marine Vessel Operations) and p (Marine 
Pilots) an individual must have maritime expertise as documented by one of the following: 

i. Has held or currently holds a Merchant Officer's credential, 
ii. Has held or currently holds a position on a commercial vessel that includes 

navigational responsibility, or 
iii. Has or currently holds a position in a company that operates or an association that 

represents operators of commercial marine vessels operating in the Aleutian Islands. 

Individuals with onboard navigational experience will be given preference. 

5.2 NON-VOTING MEMBERSHIP 

Non-voting ex-officio members are appointed by their organizations. 

Non-voting members will include the following representatives of the following 
organizations: 

i. Alaska Department of Environmental Conservation 
ii. Alaska Department of Fish & Game 

iii. National Oceanic and Atmospheric Administration 
iv. North Pacific Fisheries Management Council 
v. U.S. Fish and Wildlife Service 

vi. U.S. Coast Guard 
 

6. MEETINGS 

Meetings for the Aleutian Islands WSC and various work groups are described below. 
Notice of all meetings, an agenda, and a meeting summary will be posted on the Aleutian 
Islands WSC webpage, along with information about how to participate remotely. 

 

6.1 WATERWAYS SAFETY COMMITTEE MEETINGS 

The Aleutian Islands WSC will meet as necessary to implement their mission. All meetings 
of the Aleutian Islands WSC are open to the public and a limited public comment period 
will be provided on the agenda. In-person participation is encouraged when possible, but 
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remote participation options (e.g., teleconference or webinar) will be made available to the 
WSC and public for all meetings.  

6.2 WORK GROUP MEETINGS 

The Aleutian Islands WSC work groups will meet as necessary to implement their mission. 
Work group meetings are not open to the public, but a meeting summary will be posted on 
the Aleutian Islands WSC website as a public document. 

 

7. GOVERNANCE 

Governing rules for meetings shall be the Aleutian Islands WSC Charter and Robert’s 
Rules of Order. 

Members should strive to obtain a consensus on decisions and actions of the Aleutian 
Islands WSC. Any official action or publication requires adoption by a simple majority of a 
quorum of the WSC. In matters requiring a vote, one vote is allowed per membership 
category and will be cast by the primary member, unless that person is not present at a 
meeting, in which case the vote will be cast by the alternate. A quorum of the Aleutian 
Islands WSC shall be considered to be a majority of the non-vacant voting seats of the WSC. 

The Chair will develop agendas, distribute them to other members of the WSC, and post 
them on the Aleutian Islands WSC website at least seven days prior to scheduled meetings. 

Voting and non-voting members may participate in meetings telephonically. 


